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Introductory Remarks

 Immigration is more and more important in Canada ; Priority in Quebec

 Necessity to better integrate immigrants: implementation of several

programmes

 Recent concern in the National Capital Region

 Lack of services adapted to immigrant families and their young children

 Consultation between stakeholders (early childhood, immigration,

researchers) to implement a framework

 Beginning of Early Childhood Immigration Project Capitale nationale

(IPECN) funded by Avenir d’Enfants with le Centre Multiethnique de

Québec (CMQ) as trustee.

The majority of the information provided in this presentation comes from the documentation produced in the context of the project.



Problématique

 Situation des familles (avec des jeunes enfants) ayant immigré récemment

dans la Capitale-Nationale peu documentée et mal connue

 Manque important d’informations sur les perceptions, les besoins des

familles immigrantes sur les services qui leur sont offerts

 Difficultés des intervenants dans leurs activités en lien avec la clientèle

immigrante

 Méconnaissances des pratiques existantes en matière d’intervention

interculturelle



Goal of the research and activities (stage 1 
of the project)

Goal

 Understanding the migration

experience of immigrant families

having young children in the

national capital region and

helping to bring the intercultural

competence of the stakeholders

working with these families up-to-

date.

Activities

 Literature review

 Discussion groups with families

 Survey of stakeholders working

with these families



Literature Review

Needs

 Care of children

 Access to resources, to information, to

counsel

 Support for parenting practices

 Nutrition

Challenges

 Low feeling of parental competence

 Entering the job market

 Lack of language competence.

 Anxiety, nervousness, stress, fatigue,

depression and isolation

We have identified the needs and the challenges as well as a few current practices.



Intercultural Competence

 knowledge

 Knowing how to be: attitudes, 

sensitivity, capability to 

understand others.

 Knowhow: dynamic practice

 A few promising practices

o Appropriate time for intervention

o Access to the services of an interpreter

o Cultural diversity of the staff

o Partnerships

o Taking into account the perceptions of

immigrant families

o Encourage the participation of

immigrant parents in activities

o Bring attention to the migration journey



Discussion Groups

 Recruitment and composition of the groups

 Recruitment of participants according to the database of the (CMQ)

 Three candidates who were referred by a partner organization

 50 participants in all (30 men and 20 women)

 Four continents represented

 Five qualified focus groups working in French

 Five refugee groups, one supported by an interpreter



Discussion groups

 Different experiences depending on the immigration status



 Adaptation Presentation CRUJeF, February 2018

Stages Refugees Qualified Workers

Migratory Process Family separation and uprooting A planned immigration

project

Installation Managed by the CMQ Challenges linked to housing 

language Obstacle A key to integration

Access to Interpreters Difficult Motivation to learn French

Francization Difficult Quick



Perception of services: example in 

health services

Lack of 
information 

The wait for 
and slow 

response of 
services 

Non-modified

forms

Diagnostic 
errors

Family doctor

Health-Info
(811)

Additional
Services

Refugee clinicFree of cost

Pharmacists

Source: Presentation CRUJeF, February 2018



Limitations and differences in perception

Perceptions

▪ Gestures of kindness by the 

educators

▪ Vocabulary, lack of support  with 

francization 

▪ Subjective evaluation: 

underestimation of educational 

level

▪ Difficulty to obtain drug prescriptions

Constraints

 Adaptation to food

 Necessity to find child care services

 Managing schedules

 Cost of life

 Intimidation of children



Pedagogical Methods

Positive aspects: 

 Learning through games

 Teaching based on understanding
and logic

 Public speaking practice

 Teaching children to be responsible

 Extracurricular outings, access to
technology and teaching material

 Rapid acquisition of French thanks
to attendance in daycares

Negative aspects: 

 Lack of programming consistency
and light schedule

 Lack of educational programming
to prepare children for school

 No homework for the children

 Lax assessment of the children



Relationships with the staff 

Positive aspects 

 Interaction with the children

 Patience with those who don’t

understand French well

 Kind, welcoming and accessible 

teachers

 Reassuring and understanding

teachers

Things to improve

 Unwelcoming health personnel

 Hurried personnel, short and 

cursory consultations

 Tendancy of the teachers to 

consider active children as being

hypercative or abnormal



Help for the immigrants and integration into 

the workplace

Help 

 Use of supporting organizations 

for immigrants

 Benefits brought by these

organizations at various levels

 Inadequate follow-up

 Diverging priorities

Integration into the workplace

 Several activities helping

immigrants 

 The goal of these organizations is

not sufficiently clear in the eyes of 

the newcomers

 The discourse is sometimes

discouraging: immigrants advised

to “start all over again”



Survey

 Distribution of the participants in different sectors

Source: Presentation CRUJeF, February 2018

Sectors Respondents (%)

Health and social services 91 35.8

Education 55 21.7

Daycare services 46 18.1

Leisure, sports and community-based

organizations

55 21.6

Other 7 2.8

Total 254 100



Level of knowledge and sense of competence

Question:

How do you evaluate your current knowledge 
regarding  intercultural intervention?

3%

43%
49%

5%

None Low Good Excellent

Affirmation:

I feel that I have the proper tools to work with
immigrants.  

11%

44,3%
37,9%

6,8%
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Source: Presentation CRUJeF, February 2018



Différences de perception
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topics?

Source: Presentation CRUJeF, February 2018



Observations

• Parenting
practices 

• Discipline

• Care of 
children

• Access to 
services

Needs
of the 

families

• Male-female
relationships

• Discipline

• Parental roles

• Education of 
the children

Difficulties
among
parties

• Almost half feel
they don’t
have the 
proper tools

• Almost half say
their
knowledge is
inadequate

Knowledge

of the 
parties

Source: Presentation CRUJeF, February 2018



Terms of reference

Based on the literature review, on the survey taken by the stakeholders

working with immigrant families and their young children and the review of the

discussion groups with the families, the following is drawn:

 The necessity for these different intercultural intervention parties to meet;

 The training of the stakeholders;

 The sharing of experience by means of a partnership between the

stakeholders and the services;

 The adaptation of the services.



Avenues to explore

An example of intervention

▪ Welcome

▪ Communication, availability and 

listening

▪ Assessment

▪ Evaluation

▪ Action plan 

▪ Follow-up

 Adapted from Guide pratique d’accueil et

d’accompagnement des jeunes immigrants, 2012

Tiré de l’infolettre sur le cadre de référence, Adapté de UNESCO



Conclusion and perspectives

▪ Relevance of the project: needs of the stakeholders

▪ Collaboration between researchers and stakeholders

▪ Importance to evaluate the success of the implemented objectives

▪ Change of pratices aiming to ensure that the services meet the needs of

immigrant families

▪ Financing for the second stage of the project: bringing the expertise up-to-

date
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Thank you for your attention!



Organigram of the project

Sponsoring committee

-CIUSSS

-Ville de Québec

-Cs de la Capitale

-RCPEQC

-Centre Multiethnique

-Initiative 1,2,3 Go!

-Table Famille Secteur 

Ouest

Committee of 
partners

Multi-ethnic
centre

Project 
manager

InternResearchers

External
Advisor

Sponsoring 
committee

Source: Presentation CRUJeF, February 2018


